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A  YEAR OF IND USTRY  C H A L L EN GES CA L L ED  FO R 
EXCELLEN T PRO BL EM -SO LV IN G SK IL L S

127 YEARS    |     175  EMPLOYEE-OWNERS    |    2 2  COMPLETED PROJ ECTS    |    7. 5M  S F OF NE W STARTS

2021 was def ined by endurance.  We emerged from 2020, a year that  required great  determinat ion,  with 
a c lear  understanding that  we would need excel lent  problem-solv ing ski l ls  for  the year ahead.  Through 
the power of  col laborat ion,  we rose to the occasion to del iver  another record-sett ing year for  our c l ients , 
investors ,  and communit ies.

You could say our team has been prepar ing for  a year l ike 2021 ever s ince becoming 100% employee-
owned in 2014.  When everyone is  an owner,  there’s a higher level  of  accountabi l i ty.  Endurance becomes 
a byproduct  of  a group of  entrepreneurs committed to their  cause.

In 2021,  we del ivered best- in-c lass of f ice and medical  of f ice space to bui ld- to-sui t  c l ients ,  expanded our 
mult i - fami ly  expert ise,  and executed on a robust  speculat ive industr ia l  p ipel ine across the Eastern U.S. 
Our proven track record with industr ia l  development supported the launch of  our f i rst  real  estate equity 
fund,  which has exceeded our expectat ions and surpassed our goals -  ra is ing $110 mi l l ion in capita l  to 
fuel  an est imated $443 mi l l ion in industr ia l  projects across s ix  markets .

Endurance happens when you have the r ight  people in place.  Our people cont inued to be the force that 
propel led our growth,  drawing energy f rom Al .  Neyer ’s  core values-centered on taking ownership and 
bui ld ing relat ionships through trust .  In  2021,  we onboarded a record 40 employee-owners across our 
footpr int  and celebrated the professional  growth of  employee-owners at  every stage of  their  careers.

A year of  immense growth,  dur ing a year of  many chal lenges,  made our team even stronger.  As a 
forward-thinking company with deep roots ,  Al .  Neyer has what I  l ike to cal l  s taying power!

MOLLY NORTH
C EO

MESSAGE F R OM MOLLY

AN EXCEPTIONAL YEAR 
OF SERVING OUR CLIENTS 
AND THE COMMUNITIES 
IN WHICH WE WORK
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We’re  a  100% employee-owned,  design-bui ld 
developer  with off ices in  four  cit ies  and operati o ns 
in  eight  growth markets in  the eastern U.S.

We strategical ly  bui ld our presence in dynamic growth markets f rom the ground up.  We open local  of f ices 
and recrui t  experts who pr iort ize bui ld ing long-term connect ions with c i ty  of f ic ia ls ,  brokerage teams, 
economic development of f icers ,  and tenants.

Our vert ical ly  integrated team has extensive combined industry exper ience,  and our team cross-
tra ins across mult ip le funct ions and departments such as archi tecture,  construct ion management,  c iv i l 
engineer ing,  real  estate development,  account ing and f inance,  and asset  management.

A GROWING 
FOOTPRINT

R ALEIGH
NASHVILLE

PITTSBURGH

CI NCI NNATI ,  OH

PI TTS B U RGH ,  PA

Al.  Neyer cont inued to shape the skyl ine and landscape of 

i ts  greater  Cincinnat i  footpr int ,  c losing 2021 with 1 ,500 acres 

of  land in the pipel ine and 2.5 mi l l ion SF of  new industr ia l 

bui ld ings.  Our regional  growth strategy took of f  as we secured 

land in Columbus,  Dayton,  and Indianapol is .

Al .  Neyer executed on new and establ ished vis ion in the 

Pi t tsburgh market  in 2021.  We focused on our cont inued 

investment in the airport  corr idor,  secured a four-phase,  700,000 

SF project  geared towards future-forward science industr ies,  and 

celebrated the promotions of  four employee-owners.

NAS H VI LLE ,  TN

R ALE I GH ,  N C

Al.  Neyer ’s  Nashvi l le growth mirrored the region’s explosive 

growth in 2021.  We wrapped the year with 2.6 mi l l ion SF under 

construct ion across eight  projects ,  and we doubled our staf f 

f rom 12 to 26 employee-owners.  Our expanding presence in 

Middle Tennessee att racted the business of  nat ional  brands REI 

Co-Op and Nat ional  Indoor RV Centers (NIRV) . 

Al .  Neyer became increasingly entrenched in the Tr iangle, 

c losing 2021 with 1 .2 mi l l ion SF under construct ion across each 

major  county – Wake,  Durham, and Orange.  Our diverse project 

port fol io ranged in s ize f rom 40,000 SF to 375,000 SF for 

companies l ike Amazon and Thermo Fisher Scient i f ic .

LOUISVILLE

COLUMBUS

CINCINNATI

IND IA N A POLIS
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OF F ICE  LOCATION S EXPANDING P RESENC E

DAYTON
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EMPOWERING OUR 
COMPANY AND OUR 
EMPLOYEE-OWNERS 
TO GROW

2 0 2 1  P R O J E C T  C O U N T

DEVELOPMENT NEW STARTS

CINCINNATI

PITTSBURGH

NASHVILLE

R ALEIGH

ESOP VALUE PER SHARE * 
2020

2019

2018

2017

2016

2015

2014

$1 19 . 55
$56.42

$42.66

$31.93

$24.35

$20.40

$17.27

An employee-stock ownership plan (ESOP) is  an employee benef i t  p lan that  provides employees with 
benef ic ia l  ownership shares in the company.  Al .  Neyer formed an ESOP in 2014 to provide long-term wealth 
generat ion to the ones who are putt ing in the hard work.  Our employee-owners receive more company 
f inancial  informat ion and understand how our team is  performing with the company’s goals .

EMPLOYEE STOCK OWNERSHIP PLAN

of New Star ts  in  2021
7.5M SF

Industrial

M ult i-Fam ily

Office

14

2

4

2 2 
TOTA L

M edical  Off ice2

INDIANAPOLIS
2 019 2020 2021

$124M M
$258M M

$513MM

*YEAR-END VALUES ARE RELEASED EVERY APRIL

2020 5 ,297,107 SF

B U I L D I N G  P R I D E 
I N  R E A L  E S TAT E
We fuel  speculat ive development with our real  estate 
fund and through partners such as LBA Realty,  Clar ion 
Partners,  and Washington Capita l .  We are serving tenants 
with bui ld- to-sui t  c l ients such as REI  Co-Op,  Thermo 
Fisher Scient i f ic ,  Cancer Diagnost ics ,  and Nat ional  Indoor 
RV Centers (NIRV) ,  and repeat c l ients such as Si lco Fire & 
Secur i ty,  and Vanderbi l t  Univers i ty  Medical  Center.

We’re del iver ing projects for  a broad spectrum of  c l ients as both a th i rd-party design-bui lder and a developer-owner.

THIRD-PARTY VS. DEVELOPMENT CONSTRUCTION SIGNINGS

2021

2020 $134M

$98M

$124M

$415M

THIRD-PARTY DE VELOPMENT

2021 7,5 4 2,990 SF



INDUSTR IA L

MEETING THE 
UNCEASING 
DEMAND 
FOR CLASS A 
INDUSTRIAL 
SPACE

8 9



Al.  Neyer del ivered Cedar Farms I I ,  a  600,000 SF,  Class A 
speculat ive bui ld ing as the second part  of  our largest  industr ia l 
project  in Greater  Nashvi l le.  The faci l i ty  of fers e-commerce 
users easy access to three interstates and convenient ,  same-day 
del ivery to 39 mi l l ion people within 300 mi les of  Nashvi l le.

CEDAR FARM S I I 
LE BA NON,  TN

As one of  the largest  pr ivate companies in Greater 
Cincinnat i ,  Standard Text i le sought a new distr ibut ion 
center  to support  i ts  long-term growth,  enhance supply 
chain ef f ic iencies and provide convenient  access 
to a new out let  store.  Our team designed,  bui l t ,  and 
developed Riverview Commerce Center,  a  585,795 
SF faci l i ty  in Hebron,  KY,  in which Standard Text i le is 
leasing 438,641 SF.

STANDARD TEXTILE 
CIN CINN ATI,  OH

As a  g loba l  leader  in  the  hosp i ta l i ty  and hea l thcare  tex t i le 

markets ,  Standard  Text i le  needed a  f i r s t -c lass  d is t r ibut ion  center 

to  suppor t  i t s  long- term growth  s t ra tegy.  We par tnered  wi th  A l . 

Neyer  to  deve lop,  des ign ,  and bu i ld  a  new fac i l i t y  in  Nor thern 

Kentucky  that  cou ld  enhance our  supp ly  cha in  e f f i c ienc ies  and 

prov ide  conven ient  access  to  our  new Out le t  Store .  We were 

very  impressed wi th  the  A l .  Neyer  team’s  ab i l i ty  to  adhere  to  a 

t ight  schedule  whi le  keep ing  our  in teres ts  a t  hear t .  We h igh ly 

recommend work ing  wi th  A l .  Neyer  and look  forward  to  more 

oppor tun i t ies  to  work  together.

JIM LEFE VRE
VICE PRESIDENT OF ENGINEERING AND LOGISTICS 
STANDARD TEXTILE,  INC. 

“

”

The del ivery of  Runway Logist ics Center,  a  two-bui ld ing,  1 .4 
mi l l ion total  SF,  Class A speculat ive development s i t t ing on 111 
acres in Northern Kentucky,  now provides distr ibut ion tenants 
unparal le led access to the Cincinnat i /Northern Kentucky 
Internat ional  Airport ,  home of  the Amazon Pr ime Air  Hub and 
DHL Global  Air  Hub.

RUNWAY LOGISTICS CENTER 
H E B R ON,  KY

INDUSTR IA L

1 0 1 1



IND UST R IA L 

LAUNCHING OUR 
FIRST REAL ESTATE 
DEVELOPMENT 
EQUITY FUND
Al.  Neyer  closed its  f irst  industrial  real  estate 
equity  fund in  Apri l  of  2021  to  fuel  i ts  growing 
por tfol io  of  Class A industrial  assets.

PROJECTS

14

Our f i rst  fund exceeded our expectat ions,  proving that  our in-house team of  experts 
created the r ight  pipel ine,  at  the r ight  t ime,  with the r ight  users. 

MARKETS

6
IN PROJECT COSTS

$443M
Fund I  was 
designed to hold 
approx.  10-15 
assets af ter  a l l 
capi ta l  is  deployed

We divers i f ied 
beyond our 4 markets 
with the addit ion 
of  Indianapol is  and 
Columbus

Est imated total 
fueled by Fund I

We’ r e  d o i n g  w h a t  we  s a i d  we’d  d o ,  a n d  we’ r e  b e a t i n g  ex p e c t a t i o n s .

In  o ne year,  we wil l  h ave  raise d an d de ploye d 1 00%  of 
i nvesto r  eq u i ty  across six  market s. 

EXCEEDING GOAL

$110M

TIME TO FULLY PL ACE FUND

12 MONTHS

Al.  Neyer ra ised $110 mi l l ion 
in capita l ,  exceeding our 
goal  by $10 mi l l ion

CINCINNATI  AND NORTHERN KY

R ALEIGH

PITTSBURGH

NASHVILLE

INDIANAPOLIS

COLUMBUS

30%30%

19%

19%

14%

10%
8%

1 2 13

F U N D  I 
E Q U I T Y 

A L L O C AT I O N



MULTI-FAMILY

FOSTERING 
COMMUNITY 
AND CREATING 
A SENSE OF 
PLACE FOR 
RESIDENTS

1 4

The Hayden at Roebling Point
Concept Rendering 2

INDIAN L AKE VILL AGE APARTMENTS
HENDERSONVILLE,  TENNESSEE

A mi lestone project  as AI .  Neyer ’s  f i rst  mult i -
fami ly  project  in Nashvi l le,  and i ts  f i rst  in  which 
AI .  Neyer has played the lead developer role, 
the Indian Lake Vi l lage Apartments wi l l  feature 
a 247-uni t ,  luxury apartment development 
and is  being designed by At lanta-based 
Dwel l  Studio Archi tects .  Ci ty  approval  of  th is 
project  marked the f i rst  t ime in more than 6 
years that  mult i - fami ly  has been approved in 
Hendersonvi l le,  a  suburb of  Nashvi l le,  TN. 

THE H AYDEN AT ROEBLING POINT
COVINGTON,  KENTUCKY

With co-developers Urban Si tes,  AI .  Neyer 
is  redeveloping a former Kenton County 
Administrat ive Bui ld ing and ja i l  over the 
next  two years into a Class A mult i - fami ly 
development.  The project  wi l l  include 133 
resident ia l  uni ts  and approximately 6,000 SF of 
ground-f loor commercial  space. 

AI .  Neyer and Urban Si tes 
commemorated the start  of  the 
project  -  years in the making - 
wi th a “br ick breaking” ceremony 
with c i ty  and county of f ic ia ls  and 
project  partners. 

With i ts  development partners,  AI .  Neyer is  br inging Class A mult i - fami ly developments to 
l i fe with the modern amenit ies and f in ishes that  help residents feel  at  home. 

MADAMORE APARTMENTS
MAD ISON V ILLE,  OHIO

AI.  Neyer del ivered Madamore 
Apartments,  phase I  of  I I I  of  the largest 
investment Madisonvi l le has seen in 
years,  to developer Ackermann Group. 
The project  included 104 uni ts  and 
street- level  commercial  space for  retai l , 
d in ing,  and enterta inment tenants.  This 
development serves as one of  the f i rst 
anchors to the new Madisonvi l le urban 
core and business distr ict . 

25151 4



SILCO FIRE & SECURITY 
HEADQUARTERS 
E VENDALE,  OH I O

Al.  Neyer designed,  bui l t ,  and developed a 45,000 
total  SF faci l i ty  for  Si lco Fire & Secur i ty  to include 
20,000 SF of  of f ice and 25,000 SF of  warehouse 
space to serve as the company’s new corporate 
headquarters .  Later  in the year,  our team cont inued 
the relat ionship as i t  bui l t  a  27,000 SF state-of- the-art 
corporate t ra in ing center  in Grove City,  Columbus.

We e lected  to  par tner  w i th  A l .  Neyer 

fo r  our  new corporate  headquar ters  in 

C inc innat i .  Th is  was  a lso  our  f i r s t  des ign 

bu i ld  exper ience.  The  resu l t  was  noth ing 

shor t  o f  except iona l .  The  pro jec t  was 

completed  1  month  ear ly,  on  budget  w i th 

shared  sav ings ,  and the  end resu l t  was 

a  very  a t t ract ive  fac i l i t y  that  we are 

proud o f.  We dec ided to  engage A l .  Neyer 

aga in  on  our  next  des ign-bu i ld  pro jec t  in 

Co lumbus  and thus  far  have  had another 

de l ight fu l  exper ience  wi th  no  surpr ises 

and a  great  team to  work  wi th .

DAVID FR ASER
PRESIDENT,  SILCO FIRE & SECURITY

“

”
19

Al.  Neyer completed Vanderbi l t  Health Hendersonvi l le, 
i ts  second project  for  repeat c l ient  Vanderbi l t  Univers i ty 
Medical  Center (VUMC) and started Vanderbi l t  Health 
Pleasant View. This 25,000 SF faci l i ty  wi l l  service 
women’s heal th,  imaging,  pr imary care,  urgent care, 
neurology,  and rheumatology.  We’re proud to provide 
VUMC, the largest  employer in the Greater  Nashvi l le 
area,  with medical  of f ice space that  serves as an 
extension of  i ts  best- in-c lass heal thcare of fer ings 
provided on i ts  main campus.

17

OF F ICE & ME D I CAL OFFICE

SERVING CLIENTS 
AS THEY TAKE THEIR 
BUSINESS TO 
THE NEXT LEVEL

Al.  Neyer supports companies seeking best- in-c lass off ice and medical  of f ice space specif ical ly 
customized for  their  needs as they make the important  business decis ion to expand.

16

VANDERBILT HEALTH
PLEASAN T V IE W, TENNESSEE
HEND ERSON V ILLE,  TENNESSEE



L E A D E R S H I P  G R O W T H
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RYAN REARDON
SVP,  REAL ESTATE DE VELOPMENT

Previously VP of  Real  Estate Development, 
Ryan jo ined Al .  Neyer ’s  execut ive leadership 
team to oversee development act iv i t ies 
across our markets .  Ryan has been with Al . 
Neyer s ince 2016,  quickly elevat ing himsel f 
as a leader in execut ing new business across 
our footpr int  and developing wel l -def ined 
processes for  the organizat ion. 

MELISSA JOHNSON
VP,  REAL ESTATE D E VELOPMEN T 

Melissa jo ined the team in September of  2021 
as Al .  Neyer furthered i ts  robust  development 
pipel ine in Greater  Cincinnat i ,  Indianapol is , 
and Columbus.  With near ly  24 years of 
economic development and urban real  estate 
exper ience,  Mel issa has brought a wealth of 
special ized expert ise in strategic industr ia l 
revi ta l izat ion to our team.

BRIAN POTTER
VP,  FINANCE & ACCOUNTING

Brian jo ined Al .  Neyer in late 2021 in the 
newly created role of  v ice president of  f inance 
and account ing on our corporate account ing 
team in Cincinnat i .  He has brought 17 years 
of  exper ience at  a top publ ic  account ing 
f i rm working with pr ivately held,  publ ic ly 
t raded,  and nonprof i t  c l ients across mult ip le 
industr ies,  including real  estate,  construct ion, 
and hospita l i ty. 

JOHN BUMGARNER
SVP,  BUSINESS D E VELOPMEN T

Previously SVP of  Design-Bui ld,  John was 
appointed to SVP of  Business Development 
in 2021 to bui ld upon Al .  Neyer ’s  growing 
presence in Cincinnat i ,  Dayton,  Columbus, 
Louisvi l le,  and Indianapol is .  As a seasoned 
real  estate and construct ion expert  with a 
focus on operat ions,  John has cont inued to 
at t ract  new business and bui ld except ional 
c l ient  relat ionships in th is  new role.

OU R T E A M

100% EMPLOYEE-OWNED 
WITH A FUTURE-FIT 
BUSINESS MODEL

AMY REDDY
VP,  TALENT

Amy was hired as our f i rst -ever VP of  Talent , 
a l igning her extensive exper ience in employee 
and employer services to support  Al .  Neyer ’s 
ta lent  at t ract ion and growth across our 
footpr int .  With more than 20 years of  human 
resources exper ience,  Amy has immediately 
brought strategy and solut ion-dr iven 
processes for  ta lent  acquis i t ion to the team.

C O N G R A T U L A T I O N S  O N  Y O U R  R E T I R E M E N T

TIM MYERS
14  YEARS

Tim Myers,  Director,  S i te Operat ions,  ret i red af ter  14 
years with Al .  Neyer.  T im’s special ty  and expert ise in s i te 
development on large commercial  projects encompassed 
both underground and above-ground s i te condit ions.  His 
dedicat ion in ident i fy ing and mit igat ing al l  possible r isks 
of  s i te and soi l  at  the project  outset  and throughout the 
design and preconstruct ion phases resul ted in the most 
cost-ef fect ive methods to correct  issues for  c l ients .  T im 
played a s igni f icant  role in projects such as U Square 
@ The Loop,  the Off ices at  Vernon Manor,  and The 
Approach at  Summit  Park in Cincinnat i .

DIRECTOR,  SITE OPER ATIONS

M ARK VELL A
2 6  YE A R S

Mark Vel la ,  Senior  VP of  Business Development, 
ret i red af ter  26 years with Al .  Neyer.  Mark’s  thoughtful 
perspect ive,  a long with his  project  management and 
f ie ld engineer ing expert ise,  have been instrumental  in 
further ing Al .  Neyer ’s  reputat ion for  del iver ing super ior 
service to our c l ients throughout the project  journey. 
We consider Mark a t rue tra i lb lazer,  paving the way for 
Al .  Neyer ’s  expansion to the Pi t tsburgh market  in 2002. 
Mark played a s igni f icant  role in projects such as Bryan 
Equipment Sales,  Nehemiah Manufactur ing Co. ,  and Si lco 
Fire & Secur i ty  in Cincinnat i ,  as wel l  as Cl inton Commerce 
Center Park,  McClaren Woods Business Park,  and 
Hennecke Inc.  in  Pi t tsburgh. 

SVP,  B US INES S  DE VELO PMEN T

We consistent ly  a im to del iver  super ior 
service,  and this  requires agi l i ty  in how 
we posi t ion our growing team for  success. 
In 2021,  we welcomed new leaders to 
the team, whi le appoint ing several  key 
leadership roles to advance our company’s 
growth strategy.

STE VE RIZZO
VP,  DESIGN-BUILD

Formerly VP of  F ield Operat ions,  Steve 
was appointed to the role of  VP of  Design-
Bui ld in our Cincinnat i  market  in 2021. 
Throughout his  near ly  15 years of  tenure at 
Al .  Neyer,  Steve has focused on bui ld ing 
strong teams and execut ing projects 
f lawlessly.  He has taken on increasingly 
more responsibi l i ty  with the company over 
the years – f i rst  as a super intendent ,  then 
a leader in f ie ld operat ions,  and now with a 
design-bui ld leadership role.

DAN RUH
PRESIDENT

Dan was appointed from Cincinnat i  Market 
Leader to President in 2021 to dr ive our 
top l ine product ion,  ident i fy  new markets, 
and lead our strategy of  entrenchment in 
new and exist ing markets .  Dan jo ined Al . 
Neyer in 2009 as a member of  i ts  execut ive 
team, and s ince then,  has played a cr i t ical 
role in bui ld ing the company’s development 
and design-bui ld arms,  as wel l  as i ts  strong 
sales-dr iven cul ture. 
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THE POWER OF 
COLLABORATION

175
tot a l  emp loyee-ow ners

40
emp loyee-ow ners 
onboa rded i n  2 021

22
internal  pro motio ns

12
Average class  s ize of  co -o ps 

We bel ieve in the power of  col laborat ion between our long-t ime employee-owners and our new hires who br ing 
more best  pract ices to our work.  We pr ide ourselves on promoting f rom within,  which in turn provides our 
employee-owners with the opportuni ty to grow professional ly  and personal ly. 

per semester

DEFINING 2021
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CORPORATE AWARDS PROJECT-RELATED AWARDS

2021  Bui ld-to-Suit  Industrial
Kr ystal  Biotech by  NAIOP Pittsburgh

2021  Speculative Industrial
Cl inton Commerce Park  I I I  by  NAIOP Pittsburgh

2021  Developer  of  the Year
NAIOP Cincinnati

2021  Mult i-Family  Deal  of  the Year
The Blonde Apar tments by  NAIOP Cincinnati

Nam ed Cincinnati 
Top Workplace for  20 21
For  third  year  in  a  row

Deloitte 
Cincinnati  Top 10 0
#25

Top Workplace L eader
Mol ly  Nor th by  Top Work Places Cincinnati

GI VING BAC K

Taking ownership by giv ing back is  a part  of  what Al .  Neyer is  and always wi l l  be.  The 
Al .  Neyer team cont inued to f ind impactful  ways to serve our communit ies together in 
2021,  including support  of  the arts ,  local  economic development in i t iat ives,  and the 
empowerment of  women in male-dominated commercial  real  estate and construct ion 
industr ies.  We were also proud to report  record-sett ing,  companywide giv ing campaigns 
that  impacted our local  United Way chapters.

COMING 
TOGETHER 
TO HELP OUR 
COMMUNITIES 
THRIVE

$48,874
2021 Ar tsWave 

$130,688
2021 sponsorships 

$113,057
2021 community  donations $450,430

$157,811 
2021 U n ite d  Way

TOTAL
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